DON'T STRUGGLE AND

FEEL ALONE.

It's not easy being a new manager!

You need to move from “l to We"
From Execution to Delegation”

Talk Strategy, budgets, performance
Develop and support a diverse team.

Recognise workplace politics.

Most New managers struggle and

confidence.

They suffer in silence and don't want to ask

for help, and have limited support.

They are supposed to know what to do.

JOIN THE COMMUNITY

for New Managers

Safe place to share, learn and get
solutions to workplace and New team

challenges.

Monthly Critical leadership Capability

Coaching and Exploration sessions.

Ask the questions in regular Q&A forum

Speakers

Insights into other industries and

techniques with New peers with

challenges just like yours.

New managers coming
together to co-create real,
equitable and true
leadership!

Are you a Leader
of the future?
Join the
community 2024



COMMUNITY

Peer to Peer New Manager

Join a Virtual Community of New

Managers across industries.

Learn and support each other on

workplaces challenges,.

Get Insights into what's happening in

other industries.

LEARNING

Capability development

Receive monthly New Manager
Capability education and Coaching
sessions designed to support

workplace challenges.

We will explore:

Strategy. Leadership strategies, How to

Coach. Managing Performance. Giving

Feedback. Situational Leadership.

Developing & Delegation. Inclusion.

PSYCHOLOGICAL
SAFETY

Get support on your challenges

without judgement.

Share your workplace challenges.

Ask those questions that you can't

ask your manager and peers.
Cet real-time help.

Work together to get guidance and

solutions.

o

7.
£
]

-~

R
a2k

e

X




2024 NEW MANAGERS COMMUNITY ( S
Leaders of the future - 2024 \"I/

Make 2024 the year that you become the leader you want to be.
Interested — Join us now.

| want to ensure that every New Manager joining the Community and
development program is joining for the right reasons, so will love to
hear more about your challenges for even more personalization!

Let me know what you want out of joining the Community.
We will connect and I'll answer your questions before you make a
decision.

Just fill in the:
Pre-questions for great managers!

Why not ask your organization to fund this valuable development
community for you. it's in their best interests to enable the best
managers for their organisation. It makes business sense.

Contact:

Katie DaCosta (Founder, Learning, Leadership & Inclusion Strategist)
LOCATION: VIRTUAL Contact me through LinkedIn

Email: contact@purplenyx.com

6 months

Purple Nyx Consulting: www.purplenyx.com



https://forms.wix.com/r/7102639978835870396
https://www.linkedin.com/in/katie-d-3100688/
http://purplenyx.com
http://www.purplenyx.com/

